
DRAFT 

A MEETING OF THE FAUQUIER COUNTY COMMUNITY POLICY & 

MANAGEMENT TEAM WAS HELD AT 1:30 P.M. NOVEMBER 13, 2019 IN 

WARRENTON, VA. 

 

PRESENT: Ms. Katie Heritage, Chair; Mr. Frank Finn, Fauquier County Public Schools; Mr. 

Jack Ledden, Department of Social Services; Ms. Lisa Cooley, Private Sector Representative; 

Mr. Wade Kartchner, Health Department Representative; Ms. Heather MacMahon, Parent 

Representative; Ms. Erika Visnevskaia, CSA Specialist and FAPT Chair; Ms. Jennifer Brown, 

CSA Administrative Specialist 

 

Absent from Meeting:  Ms. Elaine Lassiter, Juvenile Court Services; Mr. Jim LaGraffe, CSB 

Representative 

 

ADOPTION OF THE NOVEMBER 2019 AGENDA 

 

Mr. Jack Ledden moved to adopt the agenda.  Mr. Wade Kartchner seconded the motion, and the 

vote was unanimous as follows: 

 

Ayes:  Katie Heritage, Lisa Cooley, Heather MacMahon, and Erika Visnevskaia  

Nays: None 

Absent from vote: Elaine Lassiter, Jim LaGraffe, and Frank Finn 

Abstention: None 

 

ADOPTION OF THE SEPTEMBER 2019 MINUTES 
 

Mr. Jack Ledden moved to adopt the minutes of September 11, 2019.  Mr. Wade Kartchner 

seconded the motion, and the vote was unanimous as follows: 

 

Ayes:  Katie Heritage, Lisa Cooley, Heather MacMahon, and Erika Visnevskaia  

Nays: None 

Absent from vote: Elaine Lassiter, Jim LaGraffe, and Frank Finn 

Abstention: None 
 

CSA REPORTS 

 

Placement Report:  Ms. Visnevskaia reported on the placement changes in each category. 

 

Financial Report:  Ms. Visnevskaia presented the report and compared Q1 FY20 

encumberances and expenses with Q1 FY19. 

 

STATEWIDE CSA UPDATES 

 

Ms. Visnevskaia presented updates from the most recent statewide Coordinators meeting, 

including most recent information on Family First implementation and Behavioral Health 

Redesign.  Four therapies will be eligible for reimbursement from IV-E Prevention funds: Multi-

Systemic Therapy, Functional Family Therapy, Parent/Child Interaction Therapy and Trauma 

Focus CBT.  Ms. Visnevskaia will reach out to local providers to discuss their plans for 

implementing these therapies. 

 

Ms. Visnevskaia aslo advised there are concerns and much discussion across localities struggling 

to place aggressive youth.   

 



POTENTIAL CHANGES IN FAPT SCHEDULE 

 

The FAPT team is exploring adding a 3 FAPT day per month.  At this time the team is 

discussing adding the 4th Tuesday of the month.  This change will be implemented in January. 

 

LONG RANDE PLANNING UPDATES 

 

Mental Health Collaborative will have another meeting on Friday November 15, so there was 

nothing new to report. 

 

Mr. Frank Finn shared outcomes of the Youth Community Dialogue which included students 

from all Fauquier middle and high schools, as well as students from Rappahannock County 

Schools and Highland.  Preliminary data from the 2019 PRIDE survey was presented to the 

students and they were given time to develop plans to use in their schools to make all students 

aware of these outcomes.  The event also included a speaker, Darrell Belome, who provided 

motivation to the students to implement their plans. The PRIDE Survey should be published by 

the first of the year. 

 

Erika Visnevskaia discussed several reports generated from the CQI section of the OCS website 

to demonstrate the positive impact increased SPED Wrap funding had on lowering 

outplacements.  Additionally, the increasing costs of transportation over the last 5 years was 

discussed. 

 

CHAIR TIME 

 

Ms. Katie Heritage had nothing to report. 

 

ADJOURNMENT 
 

Being no further business before the committee the meeting was adjourned at 2:33 p.m. 


